One year Action Plan on Coastal Resource Management (Aneityum) -FAD Fishery Management-
(Reviewed and Modified on 7" of Feb 2014)

Period

In Charge of Activity Remarks

. 2014
Activities 2013 0 Committee Others

Output 1: FAD Maintenance

- . - . Every .
-1. every fishing tri .
1-1. Regular visit by fishermen y g trip fishermen progressing
1-2. Recommendation to FAD committee for maintenance on the time needed fisi\éfgen progressing
1-3. FAD committee conduct follow up monitoring every month
1-4. FAD committee carry out maintenance any time
1-5. Purchasing of FAD materials for maintenance including . Treasurer
anytime

fuel (Belam)
1-6. Providing materials for FAD maintenance anytime Every rogressin

' g y fishermen prog g
1-7. List of materials and cost for FAD maintenance all year around Treasurer
1=8. Ut'.l'ze GPS by fishermen to access Keamu 3 for FAD Monthly, Joel who utilizing GPS trains other fishers E_very progressing

maintenance fishermen

Secretary &
1-9.FAD maintenance record including material cost | Anytime, Maintenance record books will be prepared by | Chairman

keeping DOF (George) (Tanila & Not yet
Joseph)
Output 2: Fund Generation
. . . Every
2-1. FAD and fishermen day (fish Friday) Every 3month fishermen
ing i : - . P i
2-2. Selling ice block anytime starting today Chairman rogressing
st . L . , Fisher’s
2-3. FAD user fee collection After 1 _executlve m_eetlng in Dec 2013, After Fisher’s Associatio Not yet
Association be functional 0
Chairman,
2-4. Fish funding (Group fishing) Every month every Not yet
fishers

. . . . . Progressin
2-5. Financial record keeping Anytime starting today Treasurer g g




Output 3: FAD Committee Meeting

FAD
. : , committee
3-1. Regular FAD executive meeting Every 3month (start in Dec 2013), During every fish chairman
funding day and
secretary
3-2. FAD general meeting Twice per year, in the timing of follow-up WS chairman progressing
3-3. Progress reporting of FAD fishing Every 6month (start inDec-2013) secretary
3-4. Review management guideline March 2014 E\s/ﬁgm en Not yet
3-5. Meet anytime to see urgent matters (extra ordinary . Every
meeting) Anytime necessary fishermen
C&—r(?].ej,ib)\cqulre FAD materials for 2 FADs (Anawonce & Dee-2013 Apr 2014 DOF Not yet
DOF &
Port
3-7. Construction and deployment Jan-2014-Feb/March 2014 Patrick/ Not yet
Umeji
fishers
Output 4: Fishing Record Keeping continue 2014
4-1. Install reporting and selling spot for data collection in . Only one
July and August 2013, chairman -
every 5 zones 2014 functioning
. . . . . fishermen
f;foit :c\(/l);irIT(]mg sure fishermen fill the fish catch and operation June to May 2014 (all year around) and zone
monitored
4-3. Install a computer for the fish catch recording July 2013 JI%’%End done
4-4. Analyze fish catch data Every end of month starting June 2013-2014 EoAnl?mitt ce IC NET
4-5. Produce 3 month report to the committee guarterly starting August, November, February, May EoAn?mitte e
4-6. Print enough record sheet anytime when needed EoAnE)mittee
Output 5. Training o
Kelly,
5-1. Fish handling and processing (priority #1) Jan 2014 EEIIZ% (Egelzr)
Danira
5-2. FAD fishing technique November 2013 DOF, IC done




NET

Danira, And IC
5-3. Fishing gears maintenance November 2013 Joel and Not yet
NET
others,
. _ DOF trains fishers’ rep. on 29 Nov 2013, and Joel trains . .
-4, ty#2 . . ’ Joel Rawa
5-4. GPS training (priority#2) fishers anytime when needed wal DoF progressing
5-5. Basic Rope work and Knots Jan 2014 Joel Rawai a,Qﬁ;ITC Net yet
Ben Tosei
. - . and  John
5-6. Basic sea safety training (sea safety) quarterly starting February, May 2014 Karupi Not yet
5-7. How to fill up the log book anytime after fishing
5-8. FAD design calculation Jan 2014 DoF progressing
Joel/chairm DoF
5-9. Diamondback squid (DBS) test fishing Monthly (start in Dec 2013- 2014) an (provides
fuel)
5-10. DBS test fishing record keeping Monthly (start in Dec 2013- 2014) chairman DoF
Output 6: Awareness \ \ \ \ \ \ \ \ \ \ \
6-1. Produce the leaflet on fish quality Jan-Feb 2014 DoF and Not yet
ICNET
And
6-2. Contact community meeting to inform the importance fishermen
of sea safety and first aid All year around associatio | VOtV
n
. IC Net
6-3. Produce poster on the FAD location Juhy2013; Feb 2014 and DoF done
6-4. Distribution of FAD regulation booklet Feb 2014 DoF Not yet




