
One year action plan on Coastal Resource Management (Efate) -FAD fishery management-(Modified on 25 Feb 2014) 

 

Activities 

   Period 
In Charge of 

Activity 
Remarks 2013    2014 

4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 

    

Output 1: Reorganization of FAD committee 

                  FAD 

Committee, 

Participants 

 

Output 2:FAD maintenance                     

2-1. Daily check by fisherman 
                  Local 

Fisherman 
progressing 

2-2. Report problems to the committee. (one time in one month)                   Chairman progressing 

2-3. Acquirement of fuel                   Charter boats Not practical 

2-4. Acquirement of FAD maintenance materials                   Fishers  

2-5. Record of maintenance activities                   Committee  

Output 3: Fund generation                     

3-1. Collect annual fee from register boats                   Committee Not practical 

3-2. Conduct fund fishing activities 

                  

Committee 

Once per 

month by 

fishing team 

3-3. Establish fish storage to facilitate fish marketing in Lelema 

community 

                  
JICA 

Under MPA 

committee 

3-4. Solar Ice machine 
                  

Fisheries, JICA 
Under MPA 

committee 

3-5. Fishing equipment                   Committee  

3-6. Fish Friday 

                  

Committee 

Not 

progressing, to 

be contitnued 

3-7. One canoe for committee to rent                   Committee Just start 

Output 4: Regular meeting                     

4-1. Make activities report (collect 5000vt). (28 June)                   Tassiriki Done  

4-2. Collect 5000vt. (26 July)                   Mangaliliu Not practical 

4-3. Fundraising. (30 August)                   Sunae  

4-4. Fundraising. (27 September)                   lelepa  

4-5. Fundraising. (25 October) 
                  Gideon’s 

landing 
 

“◎” indicates responsible parties for the activity 



 

 

4-6. Fundraising. (29 November)                   Mangaliliu Not done 

4-7. Fundraising. (31 January)                   Lelepa Not done 

4-8. General meeting. (25 February)                   Mangaliliu Not done 

4-9. Fundraising. (28  6 March)                   Lelepa done 

4-10. Fundraising. ( April)                   Mangaliliu  

4-11. Fundraising. ( May)                   Lelepa  

Output 5: Fishing Activities Record                     

5-1. JICA will assist committee with fuel                    Committee Done  

5-2. Select the fishing boats to collect fish catch records 
                  Committee, 

Charter boats 
progressing 

5-3. Collect recording sheets from Fisheries                   Committee progressing 

5-4. Test Fishing (Regular Follow-up) 

                  Committee, 

Test fishing 

team 

To be 

continued 

Output 6: Public information                     

6-1. Daily Post                   Committee Done 

6-2. Radio                   Committee done 

6-3. Notice board 

                  

Committee 

Change to 

pamphlet 

deliver 

6-4. Notice to vessels                   Fisheries done 

Output 7: Safety issue                     

7-1. Workshop suggested for lane on workshop for fisherman safety 
                  Committee, 

Fisheries 
Not practical 

7-2. Acquire fishing safety equipment 
                  Committee, 

Fisheries 
 

7-3. Life Jacket 
                  Committee, 

Fisheries 
 

7-4. GPS Follow-up training 

                  Committee, 

Fisheries(Geor

ge) 

 

7-5. Update on weather forecast 
                  Committee, 

Fisheries 
progressing 


