Modification for One year Action Plan on Coastal Resource Management (AKTE) -FAD Fishery Management- (Malekula)
(Modified on 12" Feb 2014)

Period
Activities 2013 2014 In Charge of Activity Remarks
9 10:11 12 4 Committee | Other
Output 1: FAD Monitoring
1-1.Daily check by FAD users/fishermen Chairman progressing
I . . Continue
zzf.isht:l;zfr;lgar:omtormg by the Committee by using BOF Ambi/Philip monitoring for
surface FAD
1-3. FAD monitoring/maintenance sheet I For Crab Bay
preparation/recording Ambi/Philip | JOCV FAD#1
1—4..1000vt will be allocated to fisherman for monthly Chairman Not yet
maintenance
Output 2: Fund Generation VT100,000/FAD/
Year
2-1. FAD-mesting-with-all-beatowner Chairman Deleted
2-2. Organize more fund raising Chairman On March
Secreta Secretary has to
2-3. Collect 1,500vt fisherman fee v react on
[Treasurer .
fishermen to pay
2-4 Hire of Fishing gears by fishers Chairman progressing
2-5.Making of yearly fund raising plan Chairman On March
Output 3: Technology Development
3-1. Discuss the new FAD construction and deployment Done
3-2. Acquire FAD materials from Lakatoro DO!: Done
(Kevin)
Kelpea/ DOF
3-3. Deployment of the new FAD for Crab Bay & Uripiv Philip/Mette | (Kevin/ Done
k, Ambi George)
. P - . DOF(Ke
3_-4. Organize trolling fishing training for other village vin/Geor Not yet
fishers
ge)
3-5. Organize GPS & Echo sounder (to identify new DOF
- . Not yet
fishing ground) training (George)
3-6. JICA to conduct vertical drifting long- line fishing JICA Done




techniques

Chairman,
3-7. Trial Fishing Malili, DOF progressing
Ambi/Philip
Output 4: Committee Meeting
4-1. Organize an FAD committee executive meeting Chairman Done
4-2. Write letter to Ports & Harbor dept. to be inform about Kevin Not vet
FAD deployment in AKTE area. y
4-3.Pr9wde progress report on FAD development to AKTE Chairman Net yet,
committee. Continue
Progressing,
4-4. Organize annual general meeting (in the time of fund Chairman, Main Ian_d FAD
raising) Ambi committee
should be
organized
Output 5. Awareness Activities
5-1. FAD committee organize awareness meeting within Chairman Done
the communities in AKTE
5-2. Conduct radio awareness through "VOIS BLONG Chairman Done
MALAMPA" program
5-3. Print FAD posters JICA Done, 4copies
5-4. FAD committee members will make village awareness
. . . Done
in church service, community halls & etc.
5-5. Make news letters on Project progress and awareness Chairman Not yet
Output 6: Fishing Record Activities
6-1. FAD committee conduct workshop on fish catch Chairman, | BOk .
. . progressing
recording sheets. Ambi HCEA
6-2. Conduct inventory list on fishing boats in AKTE Chairman Not yet
6-3. Distribution of fish catch record sheet will be handed Progressing,
. Secretary .
to fishers Continue
6-4. Collect all fishing catch record sheet from fishers Chalrrp'fm/ Kalen_/ Progressing, all
Malili Ambi year around
6-5. All data sheets analyze and produce report to fishers Secretary Not yet

and communities in AKTE




