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1. Outline of the Project 

< Project Purpose > 
Community-based coastal resource management is 
effectively practiced at target areas through adequate 
technical assistance from the Vanuatu Fisheries Department 
(VFD) 

< Overall goals> 
1. Conservation of coastal environment and sustainable utilization of 

coastal resources are enhanced in target areas 
2. Community-based coastal resource management (CBCRM) are 

promoted in other rural areas 

< Output > 
1. Capacity of the VFD to support community-based coastal resource 

management is strengthened. 
2. Communities in the target areas acquire necessary skills and knowledge 

of CBCRM approaches and tools 
3. Experiences gained and lessons learnt from CBCRM related activities are 

compiled and synthesized 



2. Project Sites 

Amal-Crab Bay 
Uripiv & Uri Island 

Mangaliliu, Lelepa 
Island 

Aneityum 
Anelcauhat 



３. Schedule of the Project 
2012 2013 2014 

Step 1 
Baseline survey 
Planning of the pilot projects 

 

Feb Sep 

Step 2 
Implementation of the pilot projects and 
their monitoring 

 
 

Oct Dec 

 

Step 4 
Disseminate useful approaches for 
CBCRM in national and/or regional 
workshop 

 
Jan Nov 

*To be continued by VFD 
and communities, 

Step 3 
CBCRM planning 
Monitoring and evaluation of the plan 

Feb Feb 

 

 

Siminar/Oct 

7-10 October 2014: 
National Seminar 

13-16 October 
2014: Regional 
Seminar 



4. Approaches applied in the pilot 
projects 

Today we present our conclusion of the projects. We 

applied different approaches to the 3 different target 

sites to achieve overall goals, purpose and outputs of 

this project. 

We believe that result of the project shows that these 

approaches were effective, and also they are applicable 

to other sites in Vanuatu or other South Pacific Regions.   

 



Objective: 

Collect and analyzed the relevant 
information about economic and 
social situation of target 
communities and their activities 
of coastal resource management. 

Step 1 
Baseline survey 
Planning of the pilot projects 



Main Approaches employed in 
different perspective  

•Participatory planning W/S 
and Exchange program of 
experience 

•Motorized saling canoe for 
cost effective fishing 
operation 

•Regislation of community 
driven laws 

•Timely arrangement to 
support community 
based  activities 

•Development of out of reef 
fisheries by FAD 

•Value added fish 

• Shell craft making 

•Awareness building to 
maintain importance 
species 

• Fishing activities record 

•Restocking of green snail 

•Cage culture for clam 

• Stock assesment 

Resource and 
Environment 

 

Awarness building 
of importance and 

merit of CBCRM 

 

Economy and 
Production 

Harmonization 
with Tourist 

Industry 

Diversification of 
Fishery 

 

Socio Culure 

Traditional 
governance 
system and 
kowledge 

Community 
Organization 

Institutional 
and 

Governance 

 

Institutional 
arrangement  

Malekura Site 

Organizational Strengthening & 
Community Cooperation 
Approach 

West Efate Site 

Tourism Development 
Approach 

Aneityum Site 

Community extensionist 
Approach 



Objective: 
Promote fishing activity record at 
target communities to understand 
the current situation of local fishing 
activities, trend of fish catch, and 
economic condition of their fishing 
operation. 

Resource and Environment Perspective 

  Awarness building of importance and merit 
of CBCRM 

Community-based Fishing Activity Record and Analysis 

Step 2 
 Implementation of the pilot 

projects and their monitoring 



Sign boad for Awareness building to maintain  

importance species (West Efate site) 



Restocking of Shellfish (trochus & green snail) 
Objective:  

Release sea shellfish seeds, 
trochus and green snail, at 
seashore of Uripiv Island, 
Malekula and monitor the 
recovery of their stocks 
regularly with the community 



Giant Clam Ocean Culture 

Objective: 

Promotes giant clam ocean 
culture at seashore of target 
communities to generate 
alternative income sources. 



Economy and Production Perspective 
Diversification of Fishery & Harmonization with Tourist Industry 
 

Community-based Fish Aggregating Device (FADs) Management 

Objective: 

Promote coastal / offshore fishery with 
fish aggregating devices (FAD) to reduce 
fishing efforts at reef areas. 



Shell Craft Making and Marketing 
Objective: 

Promotes to make shell crafts 
and sell them at markets to 
strengthen the awareness of 
coastal resources and 
alternative income sources at 
communities. 



 Fish Café Management 
Objective: 

Manage a Fish Café at Mystery 

island, Aneityum, to sell local 

pelagic fish to visitors / tourists, to 

reduce the efforts on lobster 

catch. 



1. Introduction of Modified Canoe for Offshore Fishing 
Objective: 

Develops a modified model of 
canoe with wind sail and 
outboard engine to improve the 
access to offshore areas by local 
canoes 

Socio Culure Perspective 

Traditional governance system and kowledge & Community Organization 



Objective: 
Hold one week workshop on coastal 
resource management planning, to 
review and revise existing coastal 
resource management plans and 
formulate annual action plans for 
strengthening CBCRM activities at 
each target communities. 

Workshop on Coastal Resource Management Planning to strengthen 
communities organizational capacity through logical discussion 



Institution & Gevernannce Perspective 
Institutional arrangement  to support comunities initiative 



Objective: 
Hold one week workshop on coastal 
resource management planning, to 
review and revise existing coastal 
resource management plans and 
formulate annual action plans for 
strengthening CBCRM activities at 
each target communities. 

Workshop on Coastal Resource Management Planning 

Step 3 
CBCRM planning 
Monitoring and evaluation of the plan 



• Remote island, but establishment of MPA made possible to 
recover the reef resource. Recovered reef resource is 
attracting many cruise ship to the Mystery Island.  

• Green snail resource was once depleted but recovered 

• Voluntary data collection and minimum size control is in 
place for lobster 

4-1. Community extensionists 

approach in Aneityum 

Characteristics of the site 

Resource 
and 

Environment 

Economy 
and 

Production 

Socio Culure 
Institution & 
Gevernannce  

Step 4 
Disseminate useful approaches for CBCRM in national and/or regional workshop 



Tourism is highly developed and linked with the CBCRM 

There is no VFD staff  

(Institution and governance)   
Provide On-the-Job-Training to the community extensionist 
Find and capacitated the assistants for the community 
extensionists 
 

Economy and production 
（Alternative income) 
Tourism development 

Economy and production 
（Fishing diversification) 

FAD-fish distribution and 
marketing – fish cafe 

Approach taken 

• Organization for the resource management is strengthened, and 
the resource management plan is updated. 

• MPA is expanded from (only) Mystery Island to include the 
whole Analcauhat Island 

• Target species for the data collection expanded from (only) 
lobster to include fish 

achievement 

Characteristics of the site 

4-1. Community extensionists approach in Aneityum 



4-1. Community extensionists approach in Aneityum 

Where or under what condition this approach we 
can apply the same or similar approach…? 
 

Remote area without permanent staff, but 
possible to provide regular visit/support 

Traditional governance is in place, and there is 
certain type of community organizations or 
mechanism to solve issues by themselves 

Community people is aware of the importance of 
resource/environmental issues 

There are certain types of economic activities to 
support resource management (not necessarily 
tourism) 

***Even if these conditions does not hold true, still we can adopt the similar 
approach. However, it will require a lot more effort (to create or make up 
for these favorable conditions). 



14 communities around Crab 
Bay, plus  Uri and Uripiv form 
Crab Bay MPA committee to 
manage the land crab since 
2002. 

 

But their activity was not very 
active  

4-2. Strengthening the existing 
organizations/ collaboration among the 
different communities approach in Malakula 

Characteristics of the site 



There is organization and collaboration among the different communities  

There is one VFD staff 

 (institution and governance) Promote collaboration with 
governmental agencies 

 (society and culture) Find and capacitated young 
community leaders to promote spontaneous action  
 

 
Economy and production 
（Alternative income) 

Tourism development in 
Crab Bay 

Economy and production 
（Fishing diversification) 

FAD-fish distribution and 
marketing 

Approach taken 

• (institution and governance) Crab Bay MPA area is registered 
• Data collection on the land crab is strengthened 
• Data collection on the fish catch is started 
• It is decided to include the mangrove crab to the target species 

for the resource management 

achievement 

Characteristics of the site 

4-2. Strengthening the existing organizations/ collaboration 
among the different communities approach 



Where or under what condition this approach we 
can apply the same or similar approach…? 
 

There is a common interest among the different 
communities 

There is organization/collaboration 

There is easy access among communities 

There is VFD support 

There is timely collaboration with other 
governmental agencies 

 

***Even if these conditions does not hold true, still we can adopt the similar 
approach. However, it will require a lot more effort (to create or make up 
for these favorable conditions). 

4-2. Strengthening the existing organizations/ collaboration 
among the different communities approach  



Site of  Spawners group of green snail/trochus at Lelema Area 

 

 

Lelepa 
Island 

Mangaliliu Village 

 

 

Spawners group site of green snail 

Tama
s 

Kato
a 

  

Spawners group   
site of trochus 

 

 

4-3. Linkage to the tourism development approach in North 
West  Efate Lelema side 

Target sites for the phase 1 
of the Project 

Close to the capital city 

No MPA committee 

Weakening traditional 
governance  



Weak cooperation within community, among different communities 

Good access to the VFD service and capital city 

 (society and culture) get influential people involved 
 (society and culture) get wider stakeholder involved 
 (institution and governance) collaborate with other 

governmental agencies 
 

Economy and production 
（Alternative income) 

Shell crafting 

Economy and production 
（Fishing diversification) 

FAD-fish distribution and 
marketing 

Approach taken 

• (society and culture) MPA committee is established. 
• Resource management plan is updated voluntarily 
• Data collection on fish catch is started  

achievement 

Characteristics of the site 

4-3. Linkage to the tourism development approach  



Where or under what condition this approach we 
can apply the same or similar approach…? 

 
 

Social and economical infrastructure is well 
developed 

Good access to the governmental service 

Weakening traditional governance 

***Even if these conditions does not hold true, still we can adopt the similar 
approach. However, it will require a lot more effort (to create or make up 
for these favorable conditions). 

4-3. Linkage to the tourism development approach 



4.4 Conclusion of the pilot projects 
Society and culture perspective 1 

 

Involve wider stakeholders 

FAD and shell polishing involves different group of people 

in the same community. It is very important to combine 

different activities to involve wider stakeholders including 

women, young and elder generation to cover whole 

community to create community level interest. 

 

Exchange programs 

The Project organize study tour for the community people 

to have chance to observe and exchange opinions with 

different community. It made significant contribution to 

motivate the community people. It is very important to 

secure budget to implement this kind of exchange program. 



Society and culture perspective 2 

 

Utilize existing human resource 

To disseminate the achievement of the Project, effective 

and efficient way is to employ local counterpart of the 

project.  

 

Find and capacitate people in the community 

To ensure the sustainability, it is important to find and 

capacitate young community leaders, and at the same time 

motivate influential people in the community.  



Economy and production perspective 

Linkage to the tourism development 

In the pilot projects implemented by the Project, 

diversification of fisheries and alternative income 

generating activities are related with tourism development. 

Large scale tourism development (like in Aneityum) is not 

always possible. However, if there is any unique 

characteristics or attraction, tourism development may be 

possible. If no available with tourism development, 

analyze possibility of different alternative income such as  

agriculture including product with value added  



Institution and governance perspective 

Collaboration with other governmental agencies 
and/or NGOs 

Registration of Crab Bay MPA area 

 was possible with the support from  

the Dept. of Environment.  

Dept. of Tourism & Women’s affair helped to find the 

market space for shell crafting products. Dept. of 

Cooperative and Ni-Vanuatu Business Development 

Service approved the use of fish marketing space.  

Timely assistance from various governmental agencies 

are important 



4 perspectives are all important. 

Need to consider the balance  

 (how much resource to allocate 

 in each perspective?) 

Need to consider the priority 

  (which to start first?) 

Baseline information from these 4 perspectives is very 

important. 

Development of CBCRM activities can be achieved 

through the harmonization of 4 perspectives which are 

different from island to island.  

Therefore, careful attention is to be paid to design 

project how to combine and process of each approach 

and measures belong to each perspective to, 

5. Conclusion 



Sustainable 
use of 
coastal 
resorce

Development 
of Value 
Chain by 

local product

CD of human 
resource and 
organization 
strengthen

Capacity 
development 
of supporting 
organization

Awarness 
building 
through 

participatory 
survey & 

restocking

Diversificati
on of  

Economic 
activities

Participator
y planning 

thorugh 
problem 
analysis

Institutional 
arrangement 

well 
coordinated 

among 
related 

organizations 
to suppor CD

CBCRM is 
focal point 
for coastal 

rural 
development

INPUT OUTPUT

Socio Culture

Economy and 
Production

Institution and 
Governance

Resource and 
Environment





Image of Future Vision on Grace of Seas Project  

 

1st Phase 
         2006~2009 

Marine 
Shellfish 
Propagation and 
Restocking 
 

Strengthening 
of Research 
Capability in 
Fisheries 
Department 

 

North Efate 

 

2nd Phase 
          2012~2014 

Fisheries 
Community 
Development at 
Coastal Villages 
 

Strengthening of 
Extension 
Capability in 
Fisheries 
Department 
 

North Efate, 
Malekula, 
Aneityum 

 

3rd Phase? 
 

Regional 
Program on 
Fisheries 
Community 
Development at 
Coastal Villages? 
 

Vanuatu? 

Other pacific 
nations? 

Coordination by 
USP and/or SPC? 

 



Time frame & organizational development 

Supporting through coordination of external 
organizations 

Organizing community and Organization 
Strengthen 

Development and Sustainability of Tourism 
industry 

Ｓｕｓｔａｉｎａｂｌｅ ｕｓｅ ｆｏｒ 
Ｃｏａｓｔａｌ Ｒｅｓｏｕｒｃe  

 
 
 

Melekura 
Organizational 
Strengthening 

and Community 
Cooperation 

Approach 
  

 

 

Aneityum 
Community 

extension 
worker 

approach  

 
Supporting 
members for 
community 

extension worker 

CD of young 
leaders to take 
action as inter-
communities 
organization 

How to start?  

Example of  the approaches employed in the project 

Tools to 
catalyzer to 
cover whole 
community 
level 

 
different 
type of Small 
scale 
activities 

 
Planning 
workshop 

 
Study tour 
to exchange 
experience on 
site 

Development of Tourism industry 

Ｓｕｓｔａｉｎａｂｌｅ ｕｓｅ ｆｏｒ 
Ｃｏａｓｔａｌ Ｒｅｓｏｕｒｃe 

Efate 
Tourism 

Development 
approach 

 
Movilization of 

important 
community leaders 

to organizing 
community 

 


