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Problem and Objective Analysis 

 

Coastal Management Plan 

Core Problem Core Objective 

Communication between MPA committee and 

board of director tourism 

Improve communication between MPA 

committee and community board. 

Problem Solution 

-Sharing of information in MPA board is not 

enough. 

-People cannot think properly, because of too 

much drinking of kava. 

-Monitoring activities are not strong 

-MPA management is no clear 

-Feedback information to the community 

-Enforce by-law on resource management 

-Conduct appropriate training for monitoring 

activities. 

-Activities in management plan are too much. 

-MPA management plan is too specific, eg. 

trochus. 

-Activities are not prioritized. 

-Reduce activities of management plan, ex. not 

too much specific, putting priority, reducing 

activities. 

-Information does not feedback to the 

community. 

-There is not enforcement of the by-laws 

-Improve accountability and transparency in 

MPA committee and community board. 

 

Livelihood in the Community 

Core Problem Core Objective 

There are not ways and ideas to make money Through the project, improve the livelihood 

condition from fisheries resources. 

Problem Solution 

-Fishing activity is not enough. 

-There are not many boats to go out fishing 

-There are not enough FADs 

-There is not a proper market facility 

-No fishing gears 

-Fuel cost is too high. 

-There is not a processing point or processing 

house e.g, jetty  

-More fishing activities to add value to fisheries 

resources, and other income sources, eg. 

agriculture and forestry. Establish a fisheries 

center for local fishermen to get advices and 

information, access of duty exemption on fuel, 

fishing gears, and encouragement. 



-There is not enough community human 

resource 

-No training programs on food processing 

 

Organization / Governance in Community 

Core Problem  

Community think MPA committee is organized 

for government (fisheries department), but not 

made up for the community. 

 

Problem Solution 

-People do not care the introduced projects. 

-No leader to tell good ideas to the community. 

-There is no cooperation within the community. 

-There are not enough awareness of the project, 

in school, church, kava bar (nakamel) 

-The project idea is not conveyed in simple way 

(bislama) 

-Make more awareness to the community in 

simple way in Anaucauhut sub-district 

-Not enough support from the community 

-Support from chief is not much strong. 

-People think only about money. 

-There is land dispute in the community. 

-Disrespect the community 

-Promote the activities and tasks of MPA 

committee, fishermen association, and FAD 

committee in leaders and community members 

in sub-district. 

 

Supporting System 

Problem Solution 

-Provincial Government does not give financial 

support 

-Provinces does not give enough finance and 

technical supports. 

-There is not a financial support stakeholder 

locally. 

-There is not enough support from fisheries 

extension officers 

-There is not enough support from government, 

NGOs, province. 

-Strengthen financial support from provincial 

government and technical support from 

fisheries department and NGOs. 

 


