One year action plan on Coastal Resource Management (Efate) -FAD fishery management-(31 May 2013)

“©” indicates responsible parties for the activity

Annex 7
7: FAD 1
Period In Charge of Activity
Activities 2013 2014 FAD . JIC | Others
8 10 11 12 4 committ | A
ee

Output 1: Reorganization of FAD committee © Participants
Output 2:FAD maintenance

. . Local
2-1. Daily check by fisherman Fisherman
2-2. Report problems to the committee. (one time in one month) Chairman
2-3. Acquirement of fuel Charter boats
2-4. Acquirement of FAD maintenance materials Charter boats
2-5. Record of maintenance activities ©
Output 3: Fund generation
3-1. Collect annual fee from register boats ©
3-2. Conduct fund fishing activities ©
3-3. Establish fish storage to facilitate fish marketing in Lelema ©
community
3-4. Solar Ice machine © Fisheries
3-5. Fishing equipment ©
3-6. Fish Friday ©
3-7. One canoe for committee to rent ©
Output 4: Regular meeting
4-1. Make activities report (collect 5000vt). (28 June) Tassiriki
4-2. Collect 5000vt. (26 July) Mangaliliu
4-3. Fundraising. (30 August) Sunae
4-4. Fundraising. (27 September) lelepa
4-5. Fundraising. (25 October) Glde(_)n’s

landing

4-6. Fundraising. (29 November) Tassiriki
4-7. Fundraising. (31 January) Sunae
4-8. General meeting. (28 February) Mangaliliu
4-9. Fundraising. (28 March) Lelepa
4-10. Fundraising. (25 April) Gideon’s
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landing

4-11. Fundraising. (30 May) Mangaliliu
Output 5: Fishing Activities Record

5-1. JICA will assist committee with fuel ©

5-2. Select the fishing boats to collect fish catch records © Charter boats
5-3. Collect recording sheets from Fisheries ©

Output 6: Public information

6-1. Daily Post ©

6-2. Radio ©

6-3. Notice board ©

Output 7: Safety issue

7-1. Workshop suggested for lane on workshop for fisherman safety © © Fisheries
7-2. Acquire fishing safety equipment © © Fisheries
7-3. Life Jacket © © Fisheries
7-4. GBS © © Fisheries
7-5. Update on weather forecast © © Fisheries




“¥”” indicates responsible parties for the

One year Action Plan on Coastal Resource Management (AKTE) -FAD Fishery Management- (Malekula) activities

Period In Charge of Activity

FAD Committee
Activities 2013 2014 . All Others
Position

Members

Output 1: FAD Monitoring

1-1.Daily check by individual fisherman Chairman

1-2. Delegation of monthly monitoring to fisherman Secretary

1-3. FAD monitoring checklist must be submitted to the

. o Chairman
fisherman for monitoring

1-4.1000vt will allocated to fisherman for monthly monitoring Chairman

Output 2: Fund Generation

2-1. FAD meeting with all boat owner

2-2. Organize more fund raising

Secretary

2-3. Collect 1000vt fisherman fee
[Treasurer

Output 3: Technology Development

3-1. Discuss the new FAD construction and deployment

DOF

3-2. Acquire FAD materials from Port Vila
q (Lakatoro)

3-3. Deployment of the new FAD

3-4. Organize trolling fishing training for other village fishers

ASRNAY

3-5. Organize GPS training

3-6. JICA to conduct vertical drifting long- line fishing

techniques JICA

Output 4: Committee Meeting

4-1. Organize an FAD committee executive meeting

4-2. Write letter to Ports & Harbor dept. to be inform about
FAD deployment in AKTE area.

Chairman

4-3.Provide progress report on FAD development to AKTE
committee.

4-4. Organize annual general meeting

Output 5. Awareness Activities

5-1. FAD committee organize awareness meeting with the
communities in AKTE




5-2. Conduct radio awareness through "VOIS BLONG

MALAMPA" program Chairman
5-3. Print FAD posters JICA
5-4. FAD committee members will make village awareness in
church service, community halls & etc.
Output 6: Fishing Record Activities
6-1. FAD committee conduct workshop on fish catch DOF
recording sheets. (Lakatoro)
JICA
6-2. Conduct inventory list on fishing boats in AKTE
6-3. Distribution of fish catch record sheet will be handed to
. Secretary
fishers
6-4. Collect all fishing catch record sheet from fishers
6-5. All data sheets analyze and produce report to fishers and FAD

communities in AKTE

Secretary




One year Action Plan on Coastal Resource Management (Aneityum) -FAD Fishery Management-

“¥” indicates responsible parties for the
activities (Made on 2013/June/24)

Period In Charge of Activity
FAD Committee
Activities 2013 2014 .. All Others
Position
Members
6 7 8 9 10 11 12 |1 3
Output 1: FAD Maintenance
1-1. Regular visit by fishermen every fishing trip . Every
fishermen
1-2. Reporting to committee June 30 of 2013 to May 14 of 014 fishermen
1-3. Recommendation of damaged FAD for maintenance on the time needed v
1-4. FAD committee conduct follow up monitoring every month v
1-5. FAD committee carry out maintenance any time v
1—6.1E’uuer|chasmg of FAD materials for maintenance including anytime v
. . . Alfred
1-7. List of materials and cost for FAD maintenance all year around Treasurer vakam
Output 2: Fund Generation
2-1. Buying and sell fish Start July 2013 v
?i_szﬁe r(rlr?elLectlon of registration fee target boat owner and every 3 months 2013- 2014 Treasurer
2-3. Fundraising bring and buy every cruise ship visit v
2-4. Collect fee during game fishing days every cruise ship visit Treasurer
2-5. Cook and sell fish on cruise day every cruise ship visit v
2-6. FAD and fishermen day (fish Friday) December 2013 Treasurer
2-7. Selling ice block anytime starting today Chairman
2-8. Fee on using freezer for private purpose anytime starting today Chairman
2-9. Fee on using solar power anytime starting today Chairman
2-10. Video night every end of month v
. . . . Alfred
2-11. Financial record keeping not yet decided Treasurer Vakam
Output 3: FAD Committee Meeting
3-1. Establish Fisheries Association in Aneityum July to August DoF
FAD
. . committee
3-2. Regular FAD executive meeting July and August chairman
and




secretary

3-3. FAD general meeting

Every moth starting June 2013

3-4. Progress reporting of FAD fishing

Jun-13

3-5. Review management guideline

from June to May 2014

3-6. Meet anytime to see urgent matters (extra ordinary
meeting)

August

3-7. Acquire FAD materials for 2 FADs (Anawonce &
Umeji)

September

3-8. Construction and deployment

July and august

3-9. Establish of Appropriate fish pricing

quarterly starting August, November, February, May

Output 4: Fishing Record Keeping

4-1. Install reporting and selling spot for data collection in
every 5 zones

July and August 2013

4-2. Make a report of fishermen’s fish sales at a freezer June to May 2014 fishermen
. . . . . fishermen
4-3. Making sure fishermen fill the fish catch and operation June to May 2014 and zone
cost form _
monitored
4-4. Install a computer for the fish catch recording July 2013 Jl%ﬁsnd
. . . FAD and IC
4-5. Analyze fish catch data Every end of month starting June this year committee NET
4-6. Produce 3 month report to the committee quarterly starting August, November, February, May E?n?mittee
. . FAD
4-7. Print enough record sheet anyfume yvhen. nee@ed committee
Output 5. Training |
Kelly,
Neiyo,
5-1. Fish handling and processing anytime Kolen,
Danira, and
DoF
5-2. FAD fishing technique November IC NET
Danira,
5-3. Fishing gears maintenance November Joel and ANmé_:_C
others,
. . IC NET
5-4. GPS introduction August and DoE
. . and IC
5-5. Basic Rope work and Knots November Joel Rawai

NET




Ben Tosei

5-6. Basic sea safety training (sea safety) quarterly starting August, November, February, May and  John
Karupi
5-7. How to fill up the log book anytime after fishing FAD .
committee
5-8. FAD design calculation July FAD and DoF
committee
Output 6: Awareness
6-1. Produce the leaflet on fish quality September DO'IZ\laErI;.j Ic
. . . . And
6-2. Contact community meeting to inform the importance September FAD fishermen
of sea safety and first aid P committee o
association
6-3. Produce poster on the FAD location July FAD and DoF
committee
6-4. Distribution of FAD regulation booklet July DoF




