Guideline of the Workshop on Coastal Resource Management Planning

Project for Promotion of Grace of the Seas in Coastal Villages, Phase 2
(Drafted on 31th January 2013)


1. Purpose of the Workshop
An original plan for coastal resource management was designated for local communities at each target project site, North-Efate, Malekula and Aneityum. However, each community is straggling on problems and challenges to carry out activities on the management plan. In addition, the communities have little chance to share information and experience with others. This workshop will facilitate target community members to review the existing plan for coastal resource management and discuss practical measures and activities for the smooth implementation of the resource management plan. It is expected as to contribute to promote and improve local activities for proper management of coastal resources on community basis.
Most existing resource management plans do not have detail implementation framework. The project will assist target communities and Vanuatu Fisheries Department (VFD) to discuss “practical action plan in next one year”, which provides draft operation plans of necessary activities (activity contents, person in charge, activity timing and period, and etc.) on the basis of the coastal resource management plans. 

2. Outline of the Workshop
At first, the representatives of target communities (workshop participants) will present current situation of their coastal resources and local activities for resource management to share the experience and knowledge on respective areas with those of other communities. The workshop participants will analyze the actual problems and proper measures on coastal resource management activities through the PCM (project cycle management) method, “Problem and Objective Trees”. Based on the analysis result, the participants will formulate the draft action plan of coastal resource management on respective target sites for next one year, April 2013 to March 2014. Finally, the participants will present their draft action plan to other stakeholders to discuss how the coastal resource management activities can be performed effectively.

3. Schedule
18 – 22 February 2013, 5 days

4. [bookmark: _GoBack]Place
Conference Room in Vanuatu Fisheries Department, Port Vila

5. Participants
· Target Communities at Pilot Project Sites
Representatives of communities from the pilot project sites (North Efate, Malekula, Aneityum)
3 people per site from MPA Committee, FAD Management Group, and Fishermen Association.
· Vanuatu Fisheries Department
Fisheries Development Officers in charge of Shefa, Malampa, and Samma Provinces
· JICA team members
· JOCV volunteer in charge of fisheries extension (assigned in Malampa Fisheries Office)

Tentative List of Possible Workshop Participants
	
	Name
	Community
	Position

	1
	Chief Mormor
	Mangaliliu
	Chief of Mangaliliu

	2
	Lapsaru Kaloruk
	Mangaliliu
	Leader of Coastal Resource Management

	3
	Max Kalsong
	Lelepa
	Leader of Coastal Resource Management

	4
	Terry Fictor
	Tasiriki
	Leader of Coastal Resource Management

	5
	Derek French
	Sunae
	Leader of Coastal Resource Management

	6
	Kalen Abbie
	Lingarak
	President of Crab Bay MPA Committee

	7
	Malili Malisa
	Uripiv
	Chairman of FAD Management Group

	8
	Kalmasing Peter
	Hatbol
	Member of Crab Bay MPA Committee

	9
	Joel Rawai
	Analcauhat
	President of Analcauhat Fishermen Association

	10
	Joseph Yasifu
	Analcauhat
	Chairman of FAD Management Group

	11
	Ruben Neriam
	Analcauhat
	Mystery Island MPA Committee

	12
	Graham Nimoho
	VFD
	Manager of Coastal Fisheries Development Division

	13
	William Morris
	VFD
	Fisheries Development Officer in Shefa

	14
	Kevin Morris
	VFD
	Fisheries Development Officer in Malampa

	15
	George Amos
	VFD
	Fisheries Development Officer in Samma

	16
	Akiya Seko
	JICA Team
	Leader (Coastal Resource Management)

	17
	Mitsuo Iinuma
	JICA Team
	Deputy Leader (Livelihood Improvement)

	18
	Kazuo Nishiyama
	JICA Team
	Team Member (Participatory Development)

	19
	Shigeaki Sone
	JICA Team
	Team Member (Shellfish Propagation)

	20
	Satoshi Nagashima
	JICA Team
	Team Member (Coastal Resource Monitoring)

	21
	Kazuo Udagawa
	Fiji
	Adviser of Coastal Resource Management,
University of South Pacific

	22
	Kazuhiro Kayanoma
	JOCV
	Volunteer in Malampa Fisheries Office





6. Schedule
	Date
	Subject
	Venue

	
	Contents
	In charge
	

	18 Feb.
(Mon)
	08:00 - 08:30 Opening Remark
08:30 -10:30 Presentation and Discussion on Result of Baseline Survey
10:30 -12:00 Discussion on Indicators of Project Progress and Achievement
12:00 - 13:00 Lunch
13:00 - 16:00 Explanation of Project Cycle Management (PCM) Method
	VFD (Graham, Kevin, William, George) 
JICA Team (Seko, Iinuma, Nagashima, Sone, Nishiyama)

	VFD Conference Room

	19 Feb. (Tue)
	Field Trip to North Efate
08:00  Depart from Port Vila
08:30 - 10:30 Visit to Mangaliliu
Observation on Shellfish Propagation, FAD Management and Canoe Modification Discussion on Coastal Resource Management
11:00 - 12:00 Visit to Lelepa Island by Boat
Observation on Eco-Tourism Program
12:00 - 13:00 Lunch
13:00 - 16:30 Visit to Moso Island by Boat
Observation on Giant Clam Farming and Ocean Nursery
17:00  Back to Port Vila
	VFD (Graham, Kevin, William, George) 
JICA Team (Seko, Iinuma, Nagashima, Sone, Nishiyama)

Mangaliliu (Lapusal)
Lelepa (Max)

Tasiriki (Terry)
Sunae (Derick)
	Field Activity Sites at Mangaliliu,
Lelapa, and Moso


	20 Feb. (Wed)
	08:00 - 12:00  Problem Analysis on Coastal Resource Management
12:00 - 13:00  Lunch Break
13:00 - 16:00  Objective Analysis on Coastal Resource Management
	VFD (Graham, Kevin, William, George) 
JICA Team (Seko, Iinuma, Nagashima, Nishiyama)
	VFD Conference Room

	21 Feb. (Thu)
	08:00 - 12:00  Action Planning (Making of Activity Operation Schedule in Next One Year)
12:00 - 13:00  Lunch
13:00 - 16:00  Action Planning
	VFD (Graham, Kevin, William, George) 
JICA Team (Seko, Iinuma, Nagashima, Nishiyama)
	VFD Conference Room

	22 Feb. (Fri)
	08:00 - 12:00  Preparation of Action Plan Presentation
12:00 - 13:00  Lunch
13:00 - 16:00  Presentation Session of Draft Action Plans on Coastal Resource Management
16:00 - 16:30  Closing Session
	VFD (Graham, Kevin, William, George) 
JICA Team (Seko, Iinuma, Nagashima, Sone, Nishiyama)
Commentators from Other Organizations
	VFD Conference Room



